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Foreword 
Welcome to the 2021-2022 Annual Report for Orkney Islands Council’s Community 
Learning Development & Employability Service (CLDE), which outlines just some of 
the work CLDE has been involved in from April 2021 to the end of March 2022. 

I realise it is not ideal starting with an apology, but I would like to apologise for the 
length of this year’s Annual Report. It is longer than usual, but this goes to show just 
how busy our team have been over the last 12 months. 

It is astounding how hard our small team have worked over this last year, to help 
individuals, groups and communities. Their hard work, dedication and resilience is 
inspiring. In such difficult times they have given support, optimism and opportunity 
to those they have worked with. Whilst 2021-22 was a challenging year for everyone, 
the response from all has been as impressive as the pandemic was challenging, 
and we have certainly seen the value of Community Learning and Development 
support coming to the fore. 

The role of Community Learning and Development (CLD) is to support individuals, 
groups and communities to make a positive change in their lives or in their 
community by using a range of different approaches. CLD covers a broad range 
of practice including youth work, community-based adult learning, family learning, 
volunteer development and community development. 

It will be more difficult to draw comparisons with other periods as in 2021-22 we 
faced the continuous effects and unprecedented challenges of COVID-19. Many 
of our usual activities were not permitted or were restricted to ensure compliance 
with the Government restriction measures. During this time, we had to think outside 
the box to ensure that learning and support was still accessible, developing new 
ways of offering support and learning opportunities to those in our community. 

Throughout this time, we continued to work in a variety of areas including offering 
vital employability support to those of all ages, providing support and guidance 
to community groups and organisations as they began to resume their voluntary 
activity, targeted and universal youth work provision including wider achievement 
and accreditation opportunities.  Additionally, this year following an internal 
restructure, we welcomed back The Learning Link into CLDE, which has greatly 
strengthened the adult and community learning opportunities provided.  

During this period the new CLD Partners Plan 2021-2024 was also created to ensure 
that the CLD Sector works collaboratively to deliver statutory CLD support through 
community, personal development, youth work, ensuring learning opportunities for 
all ages and stages in life. 

In the face of something as massive as the pandemic it took the best of everyone 
to meet the challenge. Over this last year staff continued to meet this challenge 
and demonstrated how highly skilled, adaptable and flexible they are as a 
workforce. They have shown great resilience in supporting adults, young people 
and communities through this difficult time and my thanks go to them all, for their 
hard work and commitment. 

Kerry Spence, Service Manager 
Community Learning, Development & Employability 
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Overview 
PERFORMANCE HIGHLIGHTS 

The Community Learning, Development & Employability (CLDE) team in Orkney 
Islands Council, cover a broad range of delivery practice including youth 
work, adult learning, family learning, volunteer development and community 
development. 

As previously stated, the 2021-2022 period was affected by the Covid-19 
pandemic, and whilst this put a halt to some of our usual work, it also shone a 
light on CLD and CLD practices and saw us deliver opportunities and target our 
support in new and different ways. 

During 2021-22 there were many positive outcomes achieved across CLDE 
including: 

� At 89%, uptake of young people having a Young Scot Card in Orkney remains 
higher than the national baseline of 70% 

� The number of Community Learning Tutors has increased from 34 to 37 

� The percentage of people citing the key benefits of participating in Community 
Learning courses as getting out to socialise, making new friends, helping stay 
healthy and a step back into learning all increased 

� The amount of external funding that CLDE secured, increased dramatically to 
£83,381 compared to £5,678 in 2019-20 and £51,715 in 2020-21, which allowed 
us to support many more individuals and communities during this difficult time 
(61% increase). This figure does not include employability funding 

� Completed Youth Achievement Awards was at its highest level since 2017-18 

� 344 Dynamic Youth Awards were completed, which is a 278% increase on the 
pre-covid average 

� Despite some restrictions remaining in place, attendance figures for youth 
clubs rose from 373 in 2020-21 to 2329 in 2021-22, across just 8 clubs 

� Young Scot website views had the highest number of hits from Orkney, with 
3901 views 

� Number of Learning Link students increased from 12 last year to 39 in this 2021-
22 period and the number of teaching hours increased from 296 to 693 

� The number of individuals engaged in employability support rose from 39 last 
year to 95 in 2021-22 

� During 2021-22, 54 people moved on from the service, of which 94% have 
moved into positive progressions 

� 43 individuals entered employment, 6 entered further or higher education, 22 
gained recognised/accredited qualifications, 2 individuals entered sustained 
volunteering and 21 individuals were supported through Employment 
Recruitment Incentive (ERI) 

� CLDE coordinated and supported the delivery of 7 Kickstart, 6-month 
placements for young people within Orkney Islands Council 
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COMMUNITY LEARNING DEVELOPMENT & EMPLOYABILITY TEAM STRUCTURE 2021-2022 

Frances Troup 

Head of Community Learning, 
Leisure, and Housing 

Kerry Spence 

Service Manager (Community Learning, 
Development & Employability) 

CLD Team Leader 
(Community, Adult & 

Family Learning) 
Walter Gorman 

1.0 FTE 

CLD Team Leader 
(Youth Services) 
Cheryl Rafferty 

1.0 FTE 

CLD Team Leader 
(Employability Services) 

Lindsey Johnston 
1.0 FTE 

Community Learning 
Officer 

Richard Smith 
1.0 FTE 

Adult Literacy Worker 
Chrissie Matthews / 

Robin Caley 
1.4 FTE 

Youth & Family 
Learning Workers 

Maureen Herdman & 
Lianne Taylor 

1.0 FTE 

Sessional 
Community 

Learning Tutors 

Adult Learning 
Volunteers 

Exisiting Posts 

External 
Funded posts 

Employability 
Keyworkers 

Morgan Geddes-Ward 
& Suzy Fraser 

1.5 FTE 

1x Employability 
Administrator 
Nicky Budge 

0.5 FTE 

Senior Youth Workers 
Danielle Ritchie & 
Oliver Henderson 

(6 months) 
2.0 FTE 

Youth & Family 
Learning Workers 

Karen Bevan 
(6 months) 

0.6 FTE 

Sessional senior and 
general Youth Workers 
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BUDGET 

Core Funding 

During 2021-2022, Community Learning and Development received a total 
budget allocation of £375,000.  Due to an internal restructure, CLDE now has 
responsibility for Adult Education budgets alongside the Community Education 
and Youth Work budgets. 

ALLOCATED CLD BUDGET 2021-22 

From our core funding, the actual expenditure for 2021-2022 stood at £365,046.27 
showing an overall underspend of £9,953.00 across all Community Learning and 
Development budget. This was mainly due to our inability to organise and deliver 
as many learning classes and opportunities due to Covid restrictions. 

ACTUAL CLD 
EXPENDITURE 

2021-22 
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EMPLOYABILITY FUNDING 

The Employability Service is funded through The Scottish Government’s No 
One Left Behind Initiative, so currently CLDE receive no Council core funding 
for our Employability work. During 2021-22, the Local Employability Partnership 
received a budget of £345,000 in September 2021 from this.  The partnership 
spent £140,663.08 and carried forward a committed spend of £204,336.92. 

EXTERNAL FUNDING 

Every year the CLDE team applies for additional external funding to help deliver 
planned priority actions. During 2021-22 the CLDE team secured an impressive 
£83,318.00 in external funding to support various CLDE Service projects, activities 
and events, which is a rise from the £51,715 secured from external sources in 
the previous year. The majority of this year’s funding came in recognition of 
the use of CLD approaches to help and support people through the pandemic. 
Ten separate funding bids ranging from under £100 up to £40,000 helped ensure 
additional support and services for young people, the unemployed, all age 
learners and the community during this time. 

CLDE EXTERNAL FUNDING 

In addition, CLDE also directly supported external community groups to bring in 
£34,313 of external funding for CLD related projects and activities. 

A total of £117,631.00 of external funding secured for extending CLD activity. 

AFFILIATIONS 

CLDE commits 
almost £6000 
every year on 
affiliations and 
annual charges 
to national 
organisations 
to allow us 
to deliver 
youth work 
accreditation 
and other 
opportunities for 
young people. 
During 2021-
22 affiliations 

AFFILIATION 
COSTS 2021-22 

totalled 
£5497.59. 
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ADULT & FAMILY LEARNING SERVICES OVERVIEW 

During 2021-2022 the CLDE Team were part of a wider Education, Leisure & Housing restructure. 
Following this, our Adult & Family Learning Service was created, incorporating The Learning Link 
which previously sat under the management of Orkney College. 

The Adult & Family Learning team consists of 2 part time Adult Literacies Support Worker’s, a part time 
administrator, 5 volunteer tutors and a number of session adult learning tutors.  

The team are responsible for Community Learning Classes, Adult Basic Education, informal learning, 
and formal qualifications up to SCQF level 4 and Family Learning.  

EMPLOYABILITY SERVICES OVERVIEW 

The CLDE’s Employability Team has continued to grow over the last year with the addition of two 
Employability Keyworkers working across the various aspects of the No One Left Behind approach. It 
must be recognised however, that the team has continued to work with less than anticipated staff 
capacity throughout the year due to funding and recruitment challenges. 

Despite this, the team has seen a significant increase in the number of individuals they have worked 
with and in the positive outcomes achieved for those leaving the service. 

The team have continued to work across the various strands of No One Left Behind (NOLB) including 
Young Persons Guarantee (YPG), Parent Employability Support Fund (PESF), Partnership Action for 
Continuing Employment (PACE) and No One Left Behind, offering an All-Age Employability Service 
for those individuals identified as requiring additional support to make positive progressions towards 
learning, training and sustained employment. 

Working to the principles of Community Learning and Development the team have supported 95 
individuals during 2021-22 through a range of innovative one to one and group work sessions. Each 
individuals has worked with staff to develop a holistic Individual Development Plan and has been 
supported to work towards and achieve personal 
goals. 

Over this period the CLDE Employability Service have 
supported 95 individuals 

� 50 young people aged between 16-24 have 
engaged with Young Persons Guarantee 

� 22 parents have engaged with Parent 
Employability support 

� 23 individuals aged 25 + have engaged with 
No One Left Behind support. 

The CLDEmployability Servicehave supported 95individuals during2021-22 

94% positive 

progression rate 

54 individuals have progressed from the service 
during 2021-22, with 51 moving on to a positive 
progression. Which is a 94% positive progression rate. 

� 43 entered employment 
� 6 entered Further or Higher Education 
� 2 entered sustained volunteering opportunities. 

Of those who gained employment 21 were supported through the OIC Employer Recruitment 
Incentive, which supports local employers to recruit individuals identified under NOLB through 
funding up to 50% of the wage costs (max 
£6000). 5 of these opportunities offered young 
people the opportunity to work towards a Modern 
Apprenticeship. 

Throughout the year, 22 individuals have been 
supported to work towards and complete a variety 
of accredited qualifications including Elementary 
Food Hygiene, First Aid, Manual Handling, NAT 
5 English, Higher Psychology, Cytech 1 Bike 
maintenance and Paediatric First Aid. 

22 individuals havebeen supported to worktowards and completea variety of accreditedqualifications. 
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YOUTH SERVICES OVERVIEW 

During the 2021 – 2022 year, the CLDE Youth Services Team have focussed on COVID-19 
recovery. The team consisting of 1 permanent full-time and 2 x 17.5 hour part time members 
of staff, applied for and secured an additional £80,000 funding to deliver on local youth 
work priorities during this time, which allowed the team to secure some additional staffing, 
albeit very short term. 

The areas of work that have been developed this year included streetwork, which in turn 
led to free Friday afternoons activities.  Youth Services also collaborated with the Outdoor 
Education service to run an extensive outdoor programme both during the Summer and 
October school breaks, as well as during term time, which contributed to 299 young people 
receiving a Dynamic Youth Award. 

One area of work which has progressed is youth work within schools to support Education 
recovery.  This has included youth workers supporting and delivering youth work sessions, 
delivering accredited youth awards and setting up new groups such as a breakfast club. 

In terms of Youth Voice, we have continued to support members of Orkney Youth Forum, The 
Scottish Youth Parliament and the Young Islanders Network, all of whom we have supported 
to be involved in a number of consultations and discussions at both local and national level. 

COMMUNITY LEARNING AND DEVELOPMENT PARTNERS PLAN 

Orkney Islands Council has a statutory duty to produce a Community Learning & 
Development Plan with partners every 3 years. The aim of the plan is to ensure adequate 
and sufficient provision of community learning and development support across the 
local authority area. 

During 2021 the previous plan was reviewed and evaluated, and a new 3-year 
Partners Plan was produced.  The new CLD Partners Plan for Community Learning 
and Development was produced by Orkney’s Strategic Community Learning Group 
(SCLG), detailing how we would deliver CLD across Orkney during this time, ensuring 
services are planned for and delivered in a strategic and collaborative way. 

Partners working together on the last plan delivered on significant partnership actions. 
Over the 3-year cycle of the last plan which ran from 2018-2021 the SCLG worked on 
18 key objectives overall, of which 12 were fully met, 5 were partially met and only 1 
action was not completed. 

The CLD Partners Plan 2021-24, supports and develops the shared mission set out in the 
Orkney Community Plan and incorporated Local Outcomes Improvement Plan 2018-
21 of: ‘Working together for a better Orkney’.  By aligning the Community Learning 
& Development (CLD) Partners Plan to the new priorities set out in the updated 
Orkney Community Plan 2021-23, namely, 
Connectivity, Community Wellbeing, 
Sustainable Recovery, the work of the SCLG 
complements that of the Orkney Partnership 
and ensures an all-important CLD lens is 
applied to the priority areas. 

The plan was approved by the Education, 
Leisure & Housing committee in September 
2021 and has been endorsed by the Orkney 
Partnership. The full Orkney CLD Partners 
Plan 2021-2024. A summary leaflet of the 
plan can be found in the related downloads 
section here: Community Learning and 
Development (www.orkney.gov.uk) 
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LOCAL EMPLOYABILITY PARTNERSHIP 

During 2021-22 the CLDE Employability Team have continued to coordinate, 
develop and promote the work of the Local Employability Partnership (LEP). The 
Orkney LEP has a remit for planning, coordinating, delivering, monitoring and 
evaluating the No One Left Behind policy agenda locally, ensuring an inclusive, 
accessible and coordinated All Age Employability service is available locally. The 
LEP is governed through the Community Planning Sustainable Recovery Delivery 
Group. 

Some of the work undertaken in this period has included the development of 
collective marketing and promotion of local employment support, design 
and production of Employment Rights resources, implementation of a Local 
Commissioning Subgroup and partnership commissioning process, design and 
implementation of a Partnership Employability Hub, an annual LEP self-evaluation, 
the development of a 3-year Delivery Plan and the development of the Orkney 
Employability Pipeline. 

Employability (www.orkney.gov.uk) 
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Work with Adults & Families 
COMMUNITY LEARNING CLASSES 

2021-2022 was another challenging period for adult learning 
classes in the community. Despite continuing changes and 
restrictions, Spring, Autumn and New Year Programmes 
were created and delivered, albeit with a reduced offering 
to previous years. 

37 tutors employed incomparison to 34 theprevious year 
The CLDE Team worked closely with Community Learning Tutors to 
extend the learning offer through a blended approach of delivery with a range 
of face to face, outdoor, online and blended delivery approaches being used. 

There was a big emphasis put on health and wellbeing classes especially those that were held 
outdoors which participants felt really helped their physical and mental health.  As well as the regular 
courses we also managed to offer some totally new learning courses during this period including 
courses on drama, climate change, Jazz time, vocals and various digital learning classes including 
iPads for Beginners, On-line Security, Skype, Microsoft Office and Teams. 

Community Learning daytime and evening classes always deliver 
great positive outcomes for participants. Bringing people 

together, even virtually, strengthening resolve, reducing 52 Community Learningclasses organised 

isolation, building people’s skills and confidence 
as well as helping improve wellbeing. 

“Thank you for the opportunities” 

“Keep the classes coming!” 

“Glad more courses being offered as life opens up again, very much appreciated” 

“I found the tutor very supportive and encouraging” Participants 
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THE LEARNING LINK 

The Learning Link is an adult learning 
centre which is dedicated to helping 
adults of all ages to brush up on 
old skills, learn new ones, increase 
confidence and gain accreditation 
in Literacy and/or Numeracy up to 
National 4 level qualification. 

During 2021-22, The Learning Link 
became part of the Council’s 
Community Learning and 
Development and Employability 
(CLDE) Service and saw a return 
to The Learning Link building after 
working remotely since March 2020. 
Over the last year, Adult Learning staff 
made it their mission to re-engage 
with learners and local partnerships, 
promote the service and expand 
partnership working opportunities to 
maximise outcomes for learners. 
The Learning Link use a range 
of approaches to support adult 
learners, including group work, one 
to one work, classes and drop-ins. 
During this time adult learners 
continued to work towards their goals 
and 2 achieved SQA accreditation – 
working remotely. 

The total number of

learning hours stood

at 693.45 compared to 

296 hours the previous 

year, which is a 134%

increase 

Over this period The

Learning Link worked

with 28 learners on a 1:1

basis, compared to 12 

the previous year 

31 learners

participated in 

group sessions 

“Learning has given me the confidence in my English. I feel it is much 
better and I have a better understanding of layout when writing. I can 
deal with difficult situations better like interviews and speaking to people. 
I have gained more confidence and has helped me deal with my mental 
health better by talking and listening more. I hope to move on to further 
learning next year, maybe with the Open University. I have enjoyed my 
learning and am so grateful for everything that my tutor and The Learning 
Link has done for me.” Participant 

“Adult learning is indeed very important to me. It’s helping me deal with 
everyday life better and feel more positive about things. I’m looking 
forward to getting some form of qualification when completed. I wasn’t 
very confident at first, but I feel so much more confident, and I can see a 
huge difference in my thinking, reading, writing, etc. When I have finished 
the literacy and computing side of learning, I want to move on to improving 
my maths, and hopefully get a qualification in this too.” Participant 
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LEARNING FOR LIFE 

“Meet Marie, who worked hard 
helping her own children with 
their home-schooling during the 
lockdowns, which often meant 
that her own goals were put on 
hold. She still managed to find 
some time to study and ultimately 
complete a national qualification 
in Literacy. 

“It’s made me feel more positive 
about myself, and I now look 
at how I write things out, which 
makes me cope better. The 
qualification will enable me to 
look at other options like work, or 
further studies.  Now I want to work 
on my numeracy skills.” 

NEVER TOO LATE TO LEARN 

Every aspect of life can be challenging 
for those who, for whatever reason, have 
reached adulthood with only basic literacy 
and numeracy skills. 

With determination, will-power and courage, 
Terri-Jane White, with the help of the Learning 
Link, has shown that age should never be a 
barrier to learning. 

In 2018, at the age of 45 Terri-Jane made 
a very anxious phone call to The Learning 
Link, to enquire about improving her written 
English. 

“I had two boys and was unable to help them 
with their homework. When I did my shopping, I would largely go by the pictures – pricing 
was a nightmare particularly if there was a sale on. I was unable to work anything out as I 
am number dyslexic as well.” 

After meeting Learning Link staff, TJ was assessed to identify her academic levels and needs. 
She was then matched up with a tutor, meeting weekly. During Covid the meetings had to 
be held virtually rather than face to face, and with time and commitment she completed 
a SQA level 4 in Literacy. 

She then passed her National 3 qualification in Numeracy, and she is now working on her 
National 4 Numeracy qualification. 

“If I had to sum up the Learning Link I would say ‘life changing’.  There are many who take 
basic reading, writing, listening and talking skills for granted but the sad reality for one in 
four adults in Scotland are real challenges due to a lack of literacy skills. 
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SENIOR COMPUTER GROUP 

This year The Learning Link were 
delighted to be able to run the Senior 
Computer Group again, although with 
limited numbers, with guidelines and 
protocols in place due to Covid 19 
restrictions.  The sessions were panned 
out over an 8-week-period. 

The Senior Computer Club was split into 
two groups to account for their diversity 
- the iPad newbies, who had little – to 
no IT skills, understanding or confidence; 
and we had the others who had ‘some’ 
digital skills, but wanted a refresher to 
gain more skills, increase confidence, 
and have a chance to meet-up with 
people again. 

Most of the iPad newbies were people 
who had either bought their devices 
during lockdown or had received a 
device via the Connecting Scotland 
Programme and felt that they needed 
further guidance and support to 
understand the technology and be 
more aware of potential dangers online. 

The group identified what skills and 
confidence they wanted to work on, 
which included: 

Online social video platforms to stay 
connected with family and friends; 

understanding personal settings on 
their devices; understanding social 
media; registering and accessing online 
services, password management; word 
processing; email and attachments; 
online safety, security and scam 
awareness; and several other topics as 
they arose each week. 

At the end of the Senior Computer 
Group program, feedback was good 
with all 8 of the participants reporting 
back that they had increased skills, 
knowledge, confidence, online safety 
awareness, and most importantly - that 
they had enjoyed the sessions and 
would recommend it to others. 

ORKNEY SCAM ACTION GROUP 

In 2021, The Learning Link became part of OSAG 
(Orkney Scam Action Group), which was created 
in September 2020. The group includes Police 
Scotland, Trading Standards, Citizens Advice 
Bureau, National Farmers Union, Age Concern, 
Ability Net, and The Learning Link. The group met 
regularly to discuss online scams circulating in 
the community. The group’s main purpose is to 
raise awareness of the group, highlight possible 
scams, inform people how to report incidences 
and how people can keep safe when on-line. 
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In total over the last

2 years 532 devices and

455 MiFi connections have

been allocated to individuals

through 57 different 

organisations 

CONNECTING SCOTLAND 

CLDE continued to lead on the promotion, 
assessment, and distribution of devices through 
the Connecting Scotland Scheme. Connecting 
Scotland is a Scottish Government programme 
set up in response to COVID-19, to provide iPads, 
Chromebooks, MiFi devices with an unlimited 
data allowance for up to 24 months and support 
to develop digital skills for identified at risk 
individuals and communities.  

This Scottish Government programme focused 
on tackling digital exclusion. It is delivered with 
the support of local councils, Scottish Council 
for Voluntary Organisations (SCVO) and a wide 
range of organisations from across Scotland and 
the UK. 

Working in partnership with SCVO, CLDE secured 

an additional 140 devices due to the high 
demand, for people that were digitally excluded 
and shielding, or in the high-risk category, 
vulnerable families and care leavers and older 
and / or disabled people during 2021-22.  

In the previous year CLDE secured devices for 
392 individuals, which means over the 2-year 
period 532 individuals have been allocated 
a digital device and 455 were allocated MiFi 
connectivity with unlimited data for 2 years, 
through 57 organisitions.   

Those taking part in the programme also got 
paired with a ‘digital champion’, who helped 
to support them for six months, get connected 
to the internet and access information online 
to ensure they had the technical support to get 
online safely and securely. 

140 devices secur ed and distributed during 2021-22 

“It has made such a difference my 
children videocall me on the iPad, it is 
just awesome seeing and speaking to 
them. I feel a good bit happier and less 
alone.” 

“I’ve downloaded a book app too 
and I listen to a book at bedtime to try 
to help calm me down and help me 
sleep. I’ve also got a couple of free 
books to read as I find book writing is 
too small for me, whereas on the iPad I 
can make it bigger yay!” 

“The iPad has been unbelievably 
beneficial to me. I’ve managed to use 
the device for digital drawings and 
did something called a flip-clip which 
is a little animation of drawings put 
together.” 

“The device has been amazing for 
searching things up, it’s been brilliant 
...” 
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COMMUNITY BASED 
ADULT LEARNING FUND 

The Scottish Government provided 
funding for community-based adult 
learning (CBAL) during 2021/22.  The 
£10,000 investment was issued to Third 
Sector Interfaces with the agreed 
expectation that they collaborate 
with their Local Authority CLD leads to 
agree how the investment can best 
support local adult learning needs 
as identified in their local authority’s 
recently published CLD plan.  

The funding was used to progress two 
key actions in the CLD Partners Plan 
2021-24, namely: 

� Secure funding to offer subsidised 
classes and group activities to help 
targeted groups and individuals to 
re-engage and reintegrate into 
society 

� Identify opportunities to co-
produce community IT hubs 
through Community Development 
approaches 

£4000 was awarded to Westray 
Community Association’s Learning 

55 learners participatedin free Communitybased adult learningopportunities

Centre 
towards video 
conferencing equipment and three 
new laptops for the development 
of a learning hub. The equipment 
is available for use by the local 
community for online learning and 
meetings. The re-opening of the 
Learning Centre will help to facilitate 
the roll-out of free computing courses 
to all island residents. 

The remainder of the funding was 
dedicated to delivering a number of 
free courses and training for targeted 
groups.  Consultation exercises were 
undertaken with key organisations 
and targeted groups to ensure adult 
learners helped shape and inform 
decisions on the diverse opportunities 
and support they needed to help 
them re-engage in learning. 

16 



 

 

 

 

The courses delivered in partnership 
with CLDE, Lead Scotland and VAO 
included: 

“Digital Skills Training, Yoga, British 
Sign Language; Driving Theory 
courses; Money in your Pocket; Food 
in my Belly” which was a money 
skills course covering budgeting, 
benefits, literacy, energy, and 
transport support delivered by tutors 
from a range of local services. 

The classes increased engagement 
and support for adult learners 
and communities who needed it 
most. With a focus on supporting 
educational, social and emotional 
recovery, the classes contributed to 
many positive outcomes including: 

Improved digital inclusion; 
increased opportunities for adult 
learners to improve their health and 
well-being; improved partnership 
working across providers; and 
improved outcomes for adult 
learners including building 
confidence and development of 
skills for learning, life and work. 

“I don’t have much self-confidence to try things 
by myself, so signing up was a bit challenging, 
but it’s given me more confidence to try”. 

“Signed up to the course to improve my 
chances of getting my licence and a better 
job. The course has given me confidence to 
do the test and shown me what apps / media 
suits my learning style. I really enjoyed the 
course, my tutor was great and helped me 
throughout the course. I was very surprised 
that I got a pass.”. 

“Nice to see people”. 

“I have built up some confidence with 
money and budgeting and what to do if I 
have money worries / struggles”. 

“It has built my confidence and self-esteem 
and given me the chance to communicate 
better with people”. Participants 

9 funded places

on a Level 7 PDA

in Supported

Employment 

PERSONAL DEVELOPMENT AWARD (PDA) 
SUPPORTED EMPLOYMENT QUALIFICATION 

Working with ‘Enable Works’ the CLDE 
Employability Team coordinated and funded 
9 places for practitioners across the Local 
Employability Partnership to work towards 
and complete a Level 7 PDA in Supported 
Employment. During 2021-22, 6 individuals 
worked towards this and completed in April 
2022. 3 further candidates will complete 
during 2022-23. This opportunity has allowed 
practitioners across the partnership to 
upskill and gain a recognised qualification 
and will establish a coordinated approach 
to employability support across the local 
community. 

“At the start I found it a little overwhelming as 
I don’t follow the 5 stage model in my area 
of work and it is a lot of new terminology but 
it has helped me reflect on my own practice 
which I have found very beneficial and the 
support from the trainers has helped me see 
how I can implement the 5 stage model in 
my line of work”. Learner 

“There was the right amount of presentation 
and breakout rooms and I found sharing 
with others really interesting and helpful as 
we all do different jobs”. Learner 

“I have enjoyed reflecting on my own 
best practice and it has made me feel 
more confident about the service I am 
providing”. Learner 
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10 parents participated 

in the Introduction to 

Childminding Course 

CHILD MINDING COURSE 

Through various local consultation processes and 
working with parents, it became clear that a 
lack of local affordable childcare provision was 
a major barrier for those wanting to gain/return 
to work or training. Working with the Scottish 
Child-Minding Association, Early Learning and 
Childcare colleagues, Business Gateway, the 
Care Inspectorate and local training providers, 
the CLDE Employability team planned and 
coordinated a 13-week training programme across Orkney. The course included an Introduction to 
Childminding course run by SCMA, Care Inspectorate application support sessions, Business Start-
up session delivered by the Business Gateway and accredited courses delivered by a local training 
provider including Paediatric First Aid and Elementary Food Hygiene. The programme supported 
10 local parents to gain knowledge, skills and networks to work towards and register with the Care 
Inspectorate and become registered Child Minders. It is hoped that 10 new Childminders will be 
registered and delivering child minding services by the end of the year. 

“The program has been great so far. Gillian and Hazel have been fab and there is no way I would 
have been able to get my head around all the paperwork for the Care Inspectorate without their 
help. I’ve got my application into the Care Inspectorate and my PVG is back, so now I’m just 
waiting to be assigned an inspector.” Course participant 
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BIKE MAINTENANCE PROGRAMME 

Working with Employability 
Orkney, Police Scotland and 
Cycle Orkney the Employability 
Team planned, coordinated 
and delivered a 6-week Bike 
Maintenance and Employability 
course for 6 participants. Each 
participant engaged in a group 
work employability programme which 

6 learners completed a

6-week bike maintenance

course and achieved a

Cytech 1 qualification 

included job search, CV preparation, application forms, interview techniques 
etc. To compliment this each participant was also supported through a one 

to one ‘job coaching’ session. This approach 
supported each individual to identify personal 
employment goals and aspirations and identify 
targets and support required to work towards 
these. Participants also took part in weekly bike 
maintenance sessions with the local bike shop 
during which participants had the opportunity 
to upcycle bikes donated through Employability 
Orkney and Police Scotland. Participants had 
the opportunity to learn and embed a variety 
of transferable employability skills through these 
sessions and were able to take the bike with them 
when the course completed for personal health 
and wellbeing. Together with the practical and 
transferable employability skills participants also 
gained a recognised Cytech 1 qualification 
through engaging in the course. 

DRIVING THEORY GROUP 

This group was established because it is recognised that access to 
transport is a major barrier for many individuals in Orkney and can 
severely restrict their ability to find and sustain fair work.  People identified 
within the No One Left Behind framework are particularly disadvantaged 
as they are less likely to be able to afford the initial investment required to 
gain a driving licence. The Employability Team 
worked with a local driving instructor to 
deliver weekly Driving Theory 
session at the Orkney 
Library. These sessions 
support participants to 
prepare for their driving 
theory test through a 
variety of one to one and 
group work activities. 
Funding has also been 
secured to offer practical 
driving lessons to those who 
engage regularly with the 
theory sessions. 

5 individuals have

engaged with the programme,

1 has passed their theory test and

3 are in the process of applying 

for their provisional licence.

One individual also has their

practical test booked 
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DRIVING FORWARD 

“PR was referred into the Employability Service by an Adult Learning tutor 
who was supporting them with their literacy and numeracy. 

After the referral the young person was introduced to a dedicated 
Employability Key Worker (EKW) and started to discuss future plans/ 
aspirations and goals. The young person’s main focus was to join the 
weekly Driving Theory Group, however, was anxious about meeting new 
people in a group work setting. 

Over a few weeks the EKW worked alongside the young person to 
support them to gain confidence in new situations and offered to be at 
the Driving Theory Group for support. The young person did engage with 
the small group work and quickly gained confidence in the setting. The 
EKW encouraged the young person to join the library to access a free 
driving theory app that would allow them to practice independently for 
their theory test. 

After four months the young person felt confident to apply for their theory 
test. Again, the EKW supported this process, making sure that the test had 
audio to support the young person’s understanding of the questions. The 
young person passed their theory test, only getting 1 question wrong and 
was absolutely thrilled. They are now having regular driving lessons with 
a driving instructor and are progressing well. It is hoped that they will sit 
their practical test very soon. 

During this time the individual discussed wider employment issues and 
slowly developed a holistic Individual Development Plan. The young 
person was supported to apply for a Kickstart position within OIC. The 
interview was successful, and the young person is enjoying their Kickstart 
position. Reports from their line manager are also positive and they are 
demonstrating all the skills required within the role. 

Working together with the EKW they have completed an application for 
a JobStart Payment. They have worked together to apply for a college 
place on a Orkney new Level 5 Introduction to Care course at the College. 
An income maximisation appointment has been arranged with the local 
CAB office because the young person is concerned about being unable 
to sustain her tenancy with the increased cost of living.” 

“The driving theory sessions have 
been so much help. Having people 
there to help you when you are 
stuck is good and it also gives you 
a push, if I was at home doing it 
myself I would just give up……. But 
you feel like you can’t do that so try 
harder. I am happy that I passed 
my test. Having this means I can do 
so much more …………. I just want 
to go south and drive down there… 
……….I am so excited”. Learner 

“I think the course at the 
college would be good for 
me. I know I could do it but I 
didn’t get my exams at school 
so this could be a way to get 
something now I am done 
school. I always wanted to be 
a nurse, but I didn’t think that 
would ever happen so never 
told anyone. This might help 
me step towards that.” Learner 

20 



 

 

 

 

 

JOB CLUB WITH EMPLOYABILITY ORKNEY 

Working with Employability Orkney, the Employability Team established and 
delivered a weekly ‘Job Club’ drop in at the Orkney Library. Information and 
times of sessions were shared with Skills Development Scotland, Job Centre 
Plus and wider partners to signpost individuals to the sessions if requiring 
support with job search, CVs, application forms, interviews etc. The 
sessions were well attended and due to informal learning methods 
adopted could be adapted to meet the needs of those who attended 
each week. 

15 people

participated in

the job club 

HOMESTART – CONFIDENCE TO COOK 
FAMILY LEARNING PROJECT 
The Youth Work and Employability Teams worked in partnership 
with ‘Homestart Orkney’ to deliver the ‘Confidence to Cook’ 
programme targeted at parents who wanted to gain skills and 
confidence in cooking healthy meals on a budget. 

An 8-week Confidence to Cook course was planned and 
delivered to 6 parents. This was an NHS approved course and 
explored principles of preparing health meals on a limited 
budget. Many of the parents had highlighted that one of 
the biggest barriers to accessing training/education/learning 
etc was not having childcare that would enable them to 
participate fully. As a result Homestart organised for volunteers 
and activities to run in an adjoining room whilst the course ran. 

All ingredients were provided, and the sessions were free of 
charge to attend. These sessions focussed on meal planning 
and preparation; learning about basic kitchen equipment; 
meal budgeting and bulk cooking; as well as store cupboard 
meals and how to store and use leftovers. 

Each parent was given an apron for their child(ren) to decorate, 
recipe cards and ingredients to make the meal independently 
at home. At the end of each session participants, children and 
staff ate together and shared their learning. 

“It is just amazing to have 
time to learn something 
new without constant 
interruptions. To a have 
something for me just for an 
hour or so. It makes such a 
difference.” Parent 

“It was a relaxed friendly 
session, and I was grateful of 
the resources and opportunity 
to try new recipes.” Parent 

Number

of families

involved: 6 
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The event was well 

attended with over 70 families 

engaging with the activities 

FUNDAY SUNDAY 

The Employability Team established that parents in the local community, like in many 
others,  had been disproportionally impacted by COVID-19. Many commented on feeling 
particularly isolated and were concerned about the impact this was having on both their 
children and their own confidence and health and wellbeing. 

Conscious that following the COVID-19 pandemic, many families were struggling to re-
engage with opportunities and support available to them. CLDE’s Employability team 
worked with staff from The Yard, the local STEM ambassador and local businesses to organise 
a family ‘Funday Sunday’ within Tankerness House gardens. The purpose of the event was 
to provide outdoor/family learning opportunities, engage with the wider community and 
promote opportunities and support available for parents and families locally. 

The families who attended the event had the opportunity to learn about the community 
garden, together with learning about plants and how to plant and look after hanging 
baskets, volunteering opportunities and events. All the families who attended planted 
a hanging basket and took this home. Each family received an 
activity pack that included a STEM family learning activity 
and resources to take home, complete and enter 
a competition, as well as a token to receive an 
ice cream from the local ice cream parlour. The 
packs also included information on HomeStart, 
Orkney CAB and the CLDE Employability Service. 

“This has been such a great event. I was not 
aware of the gardens and the things they 
do here. Its has been nice to get out and do 
something as a family. The kids have loved 
getting their hands dirty and learning how to 
plant their baskets up.” Parent/Carer 

“My daughter was so nervous to come along 
as it has been a while since we have been out 
and about because of COVID but she has really 
enjoyed learning about the different plants and is 
super proud of her hanging basket. The ice cream 
however was her highlight.” Parent/Carer 

“My family attended the Sunday Funday 
organised by the council. With the pandemic 
there hadn’t been anything for children 
to do so my pandemic baby had not had 
the opportunity to go to anything. We all 
enjoyed having an activity to do as a family 
on a Sunday afternoon where we could learn 
together.” Parent/Carer 
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Work with Communities 
COVID SUPPORT AND ENGAGEMENT 
During 2021-2022 the CLDE team continued to 
provide bespoke support to community groups as 
they re-established their organisation’s activities. 
Over and above the service areas they lead on, the 
4 Community Learning Officers in the CLDE team 
each cover a set of geographical areas including 
some mainland and some island communities. 
They maintain regular contact with and support 
the communities in their areas, providing guidance, 
training and support as required. 

This past year has been a hugely challenging time 
for our local communities, with many community 
organisations fraught with problems associated 
with low numbers of volunteers and volunteer 
fatigue. This continuous engagement by CLDE, 

ensures local communities feel more supported 
and less isolated and also ensures that any local 
issues are raised early so practical support and 
assistance required can be put in place. 

A significant piece of work during this last year was 
the continuous updating of the practical guidance 
that CLDE previously developed for the reopening 
of halls as we moved out of the pandemic. The 
guidance had to be updated numerous times 
as restrictions and regulations changed. The 
CLDE service then helped individual community 
organisations as needed to progress through 
the requirements and regulations for reopening. 
Initially this was for some key community activities, 
which enhanced over time to provide an extended 
programme of community events and activities. 

The Orkney Mattersquestionnaire alone receivedover 1,200 responses 

ORKNEY MATTERS 
During 2021, the CLDE service and other 
partners came together to plan the succesful 
Orkney Matters community consultation, 
in an effort to consider the lessons learnt 
from the COVID-19 pandemic in our Orkney 
communities. The aim was to help identify 
what was needed to move forward, to build 

community engagement and capacity and to work with communities to 
realise or support their community aspirations. 

This joint consultation was developed in partnership with Development 
and Marine Planning, Economic Development, LEADER and Community 
Learning, Development and Employability. Additionally we had support 
from the Community Planning Partnership, Democratic Services and 
Voluntary Action Orkney. 

In a bid to reduce consultation fatigue and speak to the community 
collectively, Orkney Matters, employed three different methods to gather 
views about moving on from the pandemic. These were questionnaires, 
virtual meetings with communities and a ‘Lesser Heard Voices’ project. 
Communities indicated that they want to see less talking and more action 
and the virtual meetings provided a platform to gather more detailed 
feedback. It gave communities an opportunity to express their views and 
ask senior officials questions directly. 

The Lesser Heard Voices event engaged local people who were more 
hesitant in putting their views forward. Input from the Pier Art Centre, local 
artists and Orkney Islands Council helped groups and individuals to use art 
as a method to explore their thoughts and ideas. A toolkit was developed 
to engage specifically with young people in school settings. Orkney 
Matters commissioned a local artist to complete a series of visual minutes 
to record the outcome of meetings. A rich variety of themes emerged 
from the consultations including climate change, the importance of 
community spirit and the value of engaging with the outdoors. 

The consutlation findings influenced the updated Community Learning 
Partners Plan 2021-2024. 
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17 attendees from 10 hall committees attended 

THREE TIER MEETINGS 

Prior to the launch of the Orkney Matters 
work, CLDE had been working closely 
with Democratic Services to ensure more 
coordinated and streamlined Community 
Development support was provided by 
the Council. It was agreed to increase joint 
work between Community Associations 
and Community Councils. Following on 
from the Orkney Matters events, this work 
evolved further, and we have now piloted 

the first “Three Tier Meeting” in Sanday 
where the Community Council, Community 
Association and the Development Trust 
have been supported to come together to 
discuss issues, projects and joint working.  

This approach ensures that not only do the 
relevant agencies work collaboratively, but 
also that key organisations within a small 
community come together to find solutions 
and develop opportunities in partnership. 
Plans are now in place to establish these 
Three-Tier meetings in other areas. 

ANNUAL HALLS EVENT 
The 2021 Annual Halls Event was delivered 
online rather than in person. 17 volunteers 
representing 10 halls from across Orkney 
came together on Saturday 25th 
September 2021 for the 20th Annual 
Meeting of Community Associations. 
This event, organised by the Council’s Community Learning, Development 
& Employability Service in partnership with Voluntary Action Orkney, is a popular 
event which gives volunteers running village halls the chance to get together to 
increase their skills and knowledge, celebrate successes, discuss challenges and 
share solutions. 
Across Orkney, Community Associations put in so much to ensuring their community 
centre or hall provide a varied and diverse range of activities which encourages 
the active involvement of residents and groups, creates opportunities for the 
development of individual potential, improved health and wellbeing and works to 
combat loneliness and social isolation. 
The annual halls event allows hall committees to decide on the programme each 
year depending on the needs and issues for halls. This year the CLDE Service 
provided an update on halls restarting activities and COVID-19 risk mitigations, as 
well as information on digital tools hall committees can use to help with the running 
and marketing of their hall.  The National Lottery provided a presentation on funding 
ideas and VAO ran a session on book-keeping and accounts.  
Despite not meeting face to face and being able to network in the same way 
with representatives from other hall committees from across Orkney, the event still 
allowed those present to share their experiences, develop ideas and learn from 
each other as we move forward in these unknown times. 

“Prefer to meet face to face” 

“Actually, enjoyed the event on Teams concentrated time” 

“Enjoyed hearing of other halls questions and responses” 

Participants 

Words used to 
describe the event: 

ILLUMINATING 

POSITIVE 

INFORMATIVE 
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Work with young people 
SCHOOLS, OUTDOOR 
EDUCATION 
& CLDE COLLABORATION 
Due to COVID-19 restrictions during the academic 
year, schools were unable to participate in the 
Outdoor Education service residential trip that is 
usually offered. Schools were, instead, offered 
a range of outdoor education activities in their 
school vicinity. Youth Services were successful 
in applying for Youth Work Education Recovery 
funding, where outdoor learning was a priority 
within this. Therefore, we were able to recruit 
additional temporary staff and work in partnership 
with the Outdoor Education Team to offer schools 
the opportunity for their pupils to complete a wider 
achievement accredited Dynamic Youth Award 
as part of their outdoor experience. 

235 pupils received accredited 
Dynamic Youth Awards as part of 

the programme 

FEEDBACK FROM SCHOOL STAFF 

“I wouldn’t mind continuing offering the Dynamic Youth Award in future years - they should be 
easier to complete if the residential element comes back.” School Staff 

“Excellent compromise (COVID-19-related) for the usual residential trip, it was an excellent 
idea to link it with the Dynamic Youth Award. A Massive Thank you to them all for their hard 
work.” School Staff 

12 schools participated in 
the Dynamic Youth Awards 

‘GET INTO SUMMER’ 
ACTIVITIES 
During the 2021 summer 
break, as well as the 
Outdoor Education 
programme, Orkney 
Islands Council also 
accessed some of the 

Scottish Government’s ‘Get into Summer’ funding 
which allowed CLDE to run a DJ training programme 
and also provide youth workers to support weekend 
drop-in sessions for young people in Stromness 
Community Centre. This not only provided the 
opportunity for young people to learn a skill and 
meet new people but also gave them somewhere 
to go and provided something fun to do. Five young 
people attended the drop-in sessions on a regular 
basis 
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140 participants took part

in summer activities 

HOLIDAY PROGRAMME COLLABORATION 
During the summer break the Youth Services team worked in 
collaboration with the Outdoor Learning Services team to offer 4 
weeks of Outdoor Education activity to 140 different young people 
aged between 8 – 20 from across Orkney. This was enabled due to 
funding we received from the Youth Work Education Recovery Fund 
(YWERF). 

Following COVID-19 lockdowns and restrictions it was apparent that a 
number of young people were finding returning to school and activities 
difficult due to poor mental health or low self-confidence. The YWERF 
funding allowed us to recruit additional youth work staff to work within 
schools to support those identified to benefit from additional support 
and also allowed us to offer an extensive holiday programme in 
collaboration with Outdoor Education. 

As well as young people identified to attend from Secondary Schools, 
a number of voluntary youth groups benefitted from attending these 
holiday sessions including: Youth Achievement Groups, Youth Café, 
Young Carers, Boys Brigade, Orkney Youth Forum, Employability 
groups, Sea Cadets, Army Cadets, Girlguiding Scotland and Who 
Cares? Scotland. 

Stagecoach also offered free bus travel for individuals who required 
this to get to the activities which took place in the grounds and 
surrounding area of Firth Primary School. 

We were also able to offer some further free outdoor education 
activities during the October break, thanks to this external funding. 

13 youth groups benefitted

from attending the summer
activities programme

9 young people took part
in October activities 

“I just want to say how much the young people enjoyed the 
outdoor activity day. It was a great success. If you were ever 
planning another one or something similar do keep us in mind. As 
well as being fun it was very beneficial to the young people as it 
helped them to overcome fear, work as a team, help one another 
etc. It was much enjoyed by all.” Voluntary Group Leader 

“I believe this is an experience that reaps enormous rewards. 
It takes young people out of their normal comfort zones and 
challenges them in a very safe and supported environment letting 
them see their own potential and also shows the advantage of 
working as part of a team.” Parent / Carer 

Quotes from young people: 

“I would like to do it again please.” Participant 

“I enjoyed everything. It was good to try new things.” Participant 
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344 Dynamic Youth Awards 
completed 

7 Bronze Youth Achievement 
Awards completed 

37 completed Hi5 Awards 

299 young people achieved 
a Dynamic Youth Award 

4818 hours of activities including 
volunteering by those completing 

Dynamic Youth Awards 

ACCREDITED YOUTH 
AWARDS 
This year we have seen 
a significant increase in 
the number of young 
people achieving wider 
achievement awards, 
particularly Dynamic Youth Awards.  This was 
mainly due to the fact that we had additional 
resource and worked with schools and Outdoor 
Education to support a number of young people 
to complete an award: 

DUKE OF EDINBURGH AWARDS 
COVID-19 had a marked 
impact on the DofE in 
Orkney with the lowest 
number of young people 
ever, signing up for and 
completing their Awards 
between March 2020 
and April 2021. Within this 
period, 35 young people 
signed up for the Award 

and 8 young people completed Awards. This is in 
sharp contrast to the period March 2019 and April 
2020 where 87 young people signed up to the 
Award and 62 young people completed one. 

However, with the gradual relaxation of covid 
restrictions, 2021-22 saw a marked improvement 
and signs of recovery for the DofE in Orkney with 57 
young people signing up and 30 completing. 

We know that the volunteering section of the Award 
gives young people the opportunity to give back to 
the community, develop a passion for a particular 
cause, or learn a new skill through this section of the 

Award. We also know that this has a positive impact 
on our DofE participants and the community itself. 
What we could not do, however, was quantify the 
value of this volunteering effort. We are now able to 
report that in Orkney our young people dedicated 
689 hours to volunteering between April 2021 and 
March 2022 and that this has a social value of 
£3183.18. An amazing achievement and something 
we are very proud of. 

“Thank you all so much for the opportunities 
you’ve give us since we started bronze! We 
wouldn’t of been able to achieve what we have 
without you all! We all appreciate it so much! 
Thanks again. Participant 

“Thanks for all the hard work you guys have put 
in over the years to make this happen it’s been 
a good experience, hopefully we will still see 
you all out and about.” Participant 

689 hours of volunteering completed which

equates to a Social Value of £3183.18. 

57 young people signing upand 30 completing their Duke ofEdinburgh Award. 
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YOUTH WORK IN SCHOOLS 
During the pandemic CLDE Youth Services were successful in receiving additional funding 
from the Scottish Government via Youthlink Scotland to help with Education recovery using a 
youth work approach. As part of the funding received, we appointed 2 temporary full time 
youth work staff to support early intervention work in secondary schools and other youth 
project work. The main outcomes of the funding were to support young people with low-level 
mental health and wellbeing support and to obtain some accreditation, helping to close the 
attainment gap. The staff mainly worked across the two senior secondary schools although 
they did do some workin junior high schools and with some primaries as well, doing some small 
group and 1-1 work with pupils. Within Kirkwall Grammar School the member of staff also ran 
a breakfast club for a short period of time which was an excellent way to engage with young 
people and ensure they had something to eat before the school day commenced. 

“I enjoyed working in the groups and I’m happy I completed the award. It has been great to 
work on a project and know how to relax when things get too much. I was near the top of the 
tree as I made new friends when doing my Dynamic Youth Award.” Young Person 

“A massive thank you to them (the youth workers) for all their hard work. They supported 
some of our pupils socially to engage with each other and learn new skills.  Only problem 
was the length of time youth workers were available to deliver this programme. They were 
just beginning to develop relationships with pupils and gain their trust when the programme 
ended due to the short-term funding nature of it.” Secondary School Staff Member 

“One youth worker worked in partnership with our music department, working with small 
groups of young people to deliver disk jockey skills. This has now successfully moved into the 
community and some of our pupils still engage with this on a Friday afternoon after school.” 

Secondary School Staff Member 

Further to this, CLDE’s Youth Services Team were also successful in receiving some Education 
Recovery funding which allowed us to recruit a temporary Youth and Family Learning Worker 
to again support some young people in school who were at risk of non-attendance, in addition 
to our other youth work in schools provision. 

During covid restrictions and school closures a CLDE Youth Worker supported the Stromness 
Academy Key Worker Hub during the Spring break, and Kirkwall Grammar School pupils had 
the opportunity to do Confidence to Cook, Money Skills and complete a Dynamic Youth 
Awards during this time.  
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11 young people 

attended the course 

YOUTH WORK IN GLAITNESS PRIMARY SCHOOLS 
During the pandemic restricted period Glaitness Primary 
School approached CLDE to provide support to two young 
people who were not on a full timetable. Staff from the 
CLDE team worked with the pupils and developed a good 
relationship with them and their parents.  As restrictions 
eased there was not the capacity to continue this intensive 
work. However, one member of staff continued to work in 
partnership with the school to support these pupils along 
with a small peer group. The five pupils to complete an 
accredited Dynamic Youth Award. 

YOUNG PERSONS DIGITAL SKILLS COURSE 
Working in partnership, The Learning Link, Employability Services and the Orkney SCAM Action group 
planned and coordinated a 6-week Digital Literacy course. This included sessions on basic set up, 
passwords, access to internet, search engines and internet safety. Each participant was 
supported to set up their own device, learn basic IT skills and received a pack 
from Orkney SCAM Action group on how to remain safe when 
using the internet. 

On completion of the course 3 participants also gained an 
accredited Essential IT Skills certificate through the Digital 
College. 
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SCHOOL SUMMER TRANSITION 
PROGRAMME 

Eight young people were identified by Kirkwall 
Grammar School guidance staff as they were at 
risk of disengaging and not making future steps to 
college due to loss of routine through the summer 
holidays. The CLDE, Employability Team worked with 
VAO, The Archipelago Folk School, Connect and 
Action for Children to design and deliver a 6-week 
bespoke programme to maintain engagement 
and develop skills required for transition to college. 
These sessions included boat building, walking trips, 
photography, landscape art and working with the 
RSPB at Holm Walk, to detect and monitor wildlife. 
At the end of the programme young people were 
supported to make their first steps into the college 
environment. Improved confidence in social 
settings, improved time-keeping and improved self-
esteem were just some of the key outcomes of this 
programme. 

8 young people participated in

the summer transition programme 

SEAL & EMPLOYABILITY PARTNERSHIP PROGRAMME 

Social & Emotional Aspects of Learning (SEAL) colleagues 
contacted the CLDE Employability Team as they were 
concerned about 3 young people coming to the end of their 
compulsory schooling that would have significant barriers to 
making future positive transitions. These young people had 
very bespoke and reduced timetables during compulsory 
education and found it difficult to build trusting and reciprocal 
relationships with others. There was concern that these young 
people could potentially leave school and would not have 
any support mechanisms in place to support them to make 
steps towards further training, learning or employment. 

Working alongside the SEAL staff, the Employability Team worked 
to build relationships with the young people and developed 
targeted small group work sessions to meet the group’s needs. 
Sessions included confidence to cook, equality and diversity, 
confidence and self-esteem building, health and wellbeing, 
employability skills and gaining accredited qualifications 
such as first aid and manual handling. Through these sessions 
employability staff were able 
to build trusting relationships 
with the young people and 
continue to work with them 
and support them towards 
future transitions now they 
have officially reached 
their school leavers date. 

4 young peopleparticipated 
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7 Kickstart, 6-month fully fundedplacements for young people inOrkney Islands Council. 

KICKSTART 
The CLDE service worked collaboratively 
with the Human Resources service 
colleagues, internal managers and 
external partners to offer 7 internal 
Kickstart opportunities to young people 
aged 16-24 who met the eligibility 
criteria. These opportunities offer young 
people 6 months, 25 hours per week 
employment within various departments of the Council including Marine Services, Community 

Learning and Development, HR Services, School Catering and Chief 
Executive Services. The CLDE Employability 

Team continue to work with managers and 
young people to support these internal 
roles and look at supporting positive future 
transitions into fair and sustainable work when 
the Kickstart placements come to an end. 

KICKSTARTING APPOINTMENTS 

KS applied for one of the internal OIC Kickstart positions within the Digital Communications 
service team initially. Although they were unsuccessful for this role, the Communications Team 
Manager spoke to the Employability Service and suggested that they may be a good fit for 
the Parent Employability Support Kickstart position. 

An informal interview was arranged. The young person was nervous during the interview, and 
it was felt that a ‘work trial’ would be beneficial to get a better understanding of how she may 
complete the role. This was arranged and the young person demonstrated she had the skills 
and attributes required for the role. 

KS was assigned a mentor within the team and an action plan was created. She was 
apprehensive about working with groups of people initially, so it was decided they would 
support the team with administration and planning of sessions to begin with. It was agreed that 
the young person would be supported to slowly get involved with service delivery aspects of 
the post. 

The young person’s confidence within her role has grown and she is now taking part in service 
delivery including sessions with a newly established young parents’ group. 

Feedback from staff and service users is extremely positive and her confidence and skills 
continue to grow. 

KS was keen to develop her skills and knowledge further, so the team worked with her to explore 
potential courses that could support her learning whilst she gained practical experience within 
the team. 

As a result the young person applied for an Introduction to Care course at SCQF Level 5 and 
completed this successfully. Through discussions with their college tutor, she was encouraged 
to apply for a HNC in Childhood Practices for the next academic year. KS has accepted this 
and is excited about returning to study. 

The Employability Team continue to support the young person to develop confidence, skills 
and networks and to explore her next steps towards fair and sustainable work. 

“Since I started my kickstart placement, I have been given so many opportunities and 
experiences. I have gained a SCQF Level 5 in the Introduction to Care course and have been 
accepted into the HNC Childhood practice course. My confidence has grown throughout this 
experience, and I am now able to achieve more than I ever thought I would be able to.” 

Kickstart Participant 
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THE YOUNG PERSON’S GUARANTEE (YPG) PROGRAMMES 
In 2021-22 the Employability Team worked with a variety of local and national delivery partners 
including Skills Development Scotland, Job Centre Plus, The Learning Link and Youth Scotland, The 
Archipelago Folk School, VAO and local community groups developed and delivered three 12-
week Young Person Guarantee Programmes for 12 young people The aim of the programme was to 
engage young people not actively involved with education, employment or training and support 
them to develop confidence, motivation, skills and networks to make positive steps towards fair and 
sustainable work. Sessions included: health and wellbeing; boat building with The Archipelago Folk 
School; I-Lead money financial literacy sessions; personal development sessions; numeracy and 
literacy sessions; IT Skills; an Independent Living Challenge; accredited qualifications; employability 
sessions; and volunteering within the local community. 

Three 12-week Young Person 
Guarantee Programmes ran for 

12 young people. 

Young people gained 8 SQA 
qualifications, 18 other certificates 

such as First Aid, Saltire Awards, 
John Muir and more. 

YOUNG PERSONS GUARANTEE 

OR lived in a jobless household, she had poor mental health, low academic attainment and 
limited work experience and was reluctant to gain employment but wanted to improve her 
circumstances so decided to work with the CLDE Employability Team to improve her mental health 
and employability skills including confidence, time keeping and problem solving. 

Initially, OR found, parts of the programme a challenge due to various childhood traumas that 
have impacted her in adult life. The sessions allowed the young person to reflect and open-up 
about various aspects of their lives. This has allowed her to take small steps to meet goals around 
fitness, health, relationships and taking part in new activities. 

The young person undertook volunteering at Holm Walk and Arcadia Park which helped her get 
out of the house and be in nature. The i-Lead money sessions supported her learning on taxes, pay 
slips, scams, and effective ways to budget money more effectively. 

One to one sessions focussed on supporting OR develop stratagies to support her mental health 
and well-being, making positive life-style choices and ranging in discussions around healthy 
living. 

Gradually she began to change her attitude towards employment and fears of losing universal 
credit, and with support she applied for one of the OIC Kickstart placements.  

Employment for OR is at an early stage, however, she is displaying more confidence within her 
role and taking leadership roles while working with groups. 

“I feel I am getting out the house more and this is helping my mental health. Before I was mostly 
sitting at home not doing anything and feeling really depressed, I still feel that way sometimes.  
Coming to this programme is giving me a reason to get out more which has boosted my confidence. 
Doing this course has provided me with more ideas as to how I can live on my own” 

“Coming on this course has boosted my confidence more than I thought it would, I would say I 
can talk to new people and try new things without feeling as anxious as I would have in the past” 
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7 out of the 12 young people sustained employment, 
1 went into full time education and we continue to support 

4 young people in current YPG programmes and 1-1s with the aim of 
progressing on to a positive destination 

VOLUNTEERING PROJECT AT PARK OF AYRE AND ARCADIA PARK 
The Loch of Ayre Holm Walkway project was developed in partnership with the 
Employability Team and ‘The Friends of the Loch of Ayre’.  The Holm Walkway is 
a nature walk situated near St Marys, Orkney. It was originally started as a local 
community project where local volunteers aimed to improve public access 
to and around the Loch. This part of our YPG programmes facilitated outdoor 
activity for the young people who participated.  Young people were involved in 
tasks such as tree planting, landscaping, cultivating wildflowers, and preserving 
and investigating nature. This project promoted an interest in local heritage and 
wildlife as well as serving to improve young people’s confidence, self-esteem and 
physical fitness. 

The Arcadia Park Project is a landscaping initiative project near to the new Balfour 
hospital. The aim of the project is to develop a sanctuary for those in hospital, 
their visitors, and the wider community who may be in need of a quiet space for 
reflection. The project required volunteer support for the task of planting trees and 
flowers. The Employability Team made links with the project coordinator in order 
to bring YPG programme groups to support their volunteer effort. Through both of 
these volunteering programmes young people had the opportunity to engage 
with their community positively, develop transferable employability skills and also 
gain a SALTIRE Award for their volunteering contributions. 

10 young people participated 

33 



 

 

 

   

 

 

 

STREETWORK AND 
FRIDAY AFTERNOON 
ACTIVITIES 
During lockdowns and 
COVID-19 restrictions, 
with limited school, sports clubs or usual youth work 
activity, agencies were unable to engage with young 
people on a regular basis.  Therefore, the CLDE Youth 
Services Team applied for ‘Cashback’ funding to deliver 

Over 200 young people 
accessed activity sessions in 

The Pickaquoy Centre 

a Streetwork Project with partner agencies, including 
Action for Children and Orkney Alcohol and Drugs 
Partnership. We engaged with young people to find out 
what activities they would like to participate in when 
restrictions eased. It was identified that on returning 
to school, Friday afternoons were a time that young 
people would like somewhere to go because Kirkwall 
Grammar School and Stromness Academy finish early. 

In response to this, CLDE Youth Services collaborated 
with the Pickaquoy Centre, Stromness Community 
Centre and Action for Children to organise and offer 
a range of free activities for secondary aged pupils to 
attend on Friday afternoons in Kirkwall and Stromness. 
In Stromness Community Centre a youth drop in space 
was developed where young people could access a 
snack and learn to DJ. This project also ensured pupils 
from Hoy could attend an indoor young person friendly 
space in Stromness Community Centre after Stromness 
Academy finished and before they caught the ferry 
home. 

At the Pickaquoy Centre, young people were able 
to participate in pool inflatables, swimming, squash, 
racket sports, football and laterally, gaming on the big 
screen and the cinema. These sessions have been so 
successful that we have continued to run them and 
are looking at how we can continue to make these 
sustainable. 

On average 15 young people attend

Stromness sessions on a weekly basis 

FEEDBACK FROM YOUNG PEOPLE: 

“I come to every session. I come for the DJing, as it is something that I have been very interested in.” 

“It is really good. The staff are really nice and approachable and are very friendly.” 

“It is very fun. I love coming every Friday and it also gives me a chance to hang out with my friends 
rather than sitting outside.” 
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YOUTH CLUBS 
THE CLDE Youth Services 
were delighted to be able 
to fully open a number of 
youth clubs again during 
2021 – 2022, after them 
being restricted for so long 
during the pandemic. 
Unfortunately, during this 
times some of our staff had 
retired and left their posts. 
We failed to recruit to all 
of the vacant posts which 
meant that youth clubs 
were not able to run in 
some areas. 

We were able, however, 
to re-start a number of 
youth clubs including junior 
and senior youth clubs 
in 5 areas: Dounby; St. 
Margaret’s Hope; Westray; 
Stromness; and a junior 
youth club in Firth. After 
many previous attempts, 
we were delighted to have 
been able to recruit to and 
re-start a youth club in St. 
Margaret’s Hope which 
has been well attended 
and supported. Youth clubs 
ran between September 
2021 – March 2022. 

134 youth club sessions delivered 

2329 youth club attendances 
On average 150 young people

engaged in youth clubs on a

weekly basis 

“My son really enjoyed attending youth club as there was a choice of activities and always 
something he wanted to join in with. It was also a great way to mix with pupils from another 
school and make new friends before moving/transitioning to KGS.” Parent of P7 Pupil 
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WESTRAY YOUTH CLUB MODEL 
BOAT PROJECT 
Nine young people from our youth clubs got 
involved in this project. Each had to have 
an adult helper for every session, and it was 
mostly dads who came along. In fact, often 
it was the adults who seemed to be the most 
enthusiastic participants! 

The group met for 8 weeks and were 
delighted to be able to run it in a group 
setting, with distancing and masks etc. 

It was the first time since the start of covid 
that families had been able to gather 
together in one place for something that 
wasn’t school, because no other social 
groups had been able to meet to. All other 
youth club activities had been online, with 
everyone feeling entirely zoomed out! 

During the Westray Regatta weekend there 

was a public 
display of the 
boats. Lots of 
people came 
along to see 
them and they 
left some lovely 
feedback for the 
group. The boats 
had to have the 
sails removed for sailing as they are a bit top 
heavy with the real sail cloth used. They all 
floated! 

Some parents have commented that the 
boats are displayed in pride of place at 
home, and they’ve been proudly shown 
off to family and friends. A few dads who 
admitted they weren’t really that up for 
committing to a fairly long project initially, 
really enjoyed it. 

Archipelago Folk Schools, who ran the 
project over zoom, have recently been 
in touch with exciting ideas to build a 
Canadian canoe with a group in Westray! 
The plan is that it would involve a wide 
range of people in the community and 
provide an opportunity for learning around 
boat-linked heritage themes on the isles. The 
CLDE service are sure we won’t struggle for 
uptake on this new project! 

ORKNEY YOUTH FORUM 
This year has been another busy year for Orkney Youth 
Forum (OYF), who are supported by the CLDE Youth 
Services team. This year the group have focussed on 
raising awareness and on their branding in order to 
encourage more young people to join. They created 
a new logo and sourced funding to purchase branded 
clothing to wear when promoting the group. They have 
also developed a website where you can find out more about 

the members of the group and 
the purpose of the forum https:// 
youthforumorkney.wordpress.com. 
They create and publish monthly 
newsletters. 

Members of the Orkney Youth Forum 
were very heavily involved in a 
working group to develop the new 
‘Growing up In Orkney’ website 
https://growingupinorkney.co.uk, on 
behalf of the Orkney Children and 
Young People’s Partnership (OCYPP). 
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10 regular care experience 

young people attend the  

WhoCares? Group 

SCOTTISH YOUTH PARLIAMENT 
A free monthly 
newspaper for 

elections took place in young folk 

November 2021, rather than 

Scottish Youth Parliament 

 Issue 049  Thursday, December 2, 2021 

in March which it would have 
been previously. Therefore, the 4Representing
former Members of the Scottish 
Youth Parliament (MSYPs), we Orkney’s
Hope Laing and Maya Tams- young people 
Gay continued in their role until a leggy 

find!
the new elections could run, 

6due to COVID-19 restrictions. Only 2 young people 
in Orkney stood for election and as a result they 
were uncontested and we were not require to have 
an election. Our communications team did a lot to THE FLYING 

INSTRUCTOR promote the elections and encourage young people 
to stand. 7 

Zachary Shiner. Kaydence Drayak.Zach Shiner and Kaydence Drayak were therefore 
Orkney’s twO new there was no election our young people, but we have On the role of the scottish through its Love equally 

MsyPs have put inclusion, in the county this year, as two new MsyPs who engaged youth Parliament, she said: campaign. 
education, poverty, housing, kaydence and Zachary were very well in the process, “the syP provides a national “the All Aboard campaign 
and environmental issues high uncontested. However, Cheryl and I am entirely confident platform for young people to focuses on improving 
on their agendas for the next rafferty, Orkney Islands that they will be excellent discuss issues important to public transport services for 
two years. Council’s community learning representatives for Orkney and them and affect the change scotland’s young people, 

kaydence Drayak and and development team leader, their peers. they wish to see, and through calling for reduced fares, 

elected as Orkney’s 2 MSYP’s for 2021-2023 and 
Zachary shiner have been who assists the young people “we will continue to support its members has been hugely increased accessibility for THE SHOW 
announced as the new through the process, said kaydence and Zachary through influential in helping secure disabled passengers, and 
Members of the scottish youth Orkney has two representatives the process, and assist where votes for 16-year-olds in higher bus standards.” WILL GO 
Parliament, and their job is to to be proud of. we can in regards to the new scotland for example, and has ● Find out what your 

continue to be supported by the CLDE Youth Services 
fy the fag for Orkney’s young “It’s been a challenging time and exciting challenges that lie also been a key voice in the new MSYPs have to  
people. for many, especially some of ahead.” campaign for equal marriage say on page 3Team. ON! 

WHOCARES? SCOTLAND GROUP 
The Employability Team have worked with WhoCares? Scotland and the Blide 
Trust to develop, coordinate and facilitate a weekly drop-in café session for 
care experienced young people and their friends. The group is young person 
led and has developed over the year to meet the needs of the young people 
who attend. There is a combination of informal learning opportunities and 
collective advocacy work The sessions are well attended by 10 regular 
participants. Projects have included; promoting Care Experience Week; 
raising awareness of care experience within the community; design work and 
creating a WhoCares Orkney flag to represent the group with support from a 
local artist; team building and outdoor education; weekly cooking and healthy meal preparation 
an independent living project; upcycling furniture; and trips to local heritage sites and places of 
interest. These informal sessions also support the Employability Team to offer bespoke employability 

support when required and 
needed by the young people. 
This has included; developing 
CVs; interview preparation; 
supporting applications to 
college; supporting young 
people to gain qualifications; 
employment rights; and 
responsibilities, awareness raising 
and promotion. 
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YOUNG SCOT CARDS 
In early 2022 the 
Free under 22 
bus travel was 
launched. For the 
first time young people, 

89% of young people in Orkneyaged between 11 – 26 arYoung Scot Cardholders
e 

parents and carers could apply 
online directly to https://getyournec.scot/ 
nec/ for a Young Scot Card, with this added entitlement.  An 
offline option was made available to anybody who requested 
it. Young people have to apply to add the free bus travel 
element to their existing Young Scot Card.  We have therefore 
created a process to allow people to apply locally where 
required, however, this is a big administration task and due to 

capacity and resource within Education, Learning and Housing admin staff this has been challenging. 
This, however, has resulted in a drop in the uptake of Young Scot cards, 
but we hope to promote this further and see an increase in uptake 

There have been 3901Young 

Scot website views from Young

People in Orkney this year 

during the next year. 

Visits to the Young Scot website this year from young 
people in Orkney has increased significantly. There is 
a lot of information within these pages which young 
people have accessed. We continue to work on a 
number of different local Young Scot aspects and 
projects. 

KIRKWALL BID COLLABORATION 
This year the CLDE Youth Services 
partnered with the Kirkwall BID team to 
encourage local businesses to see the 
benefit of offering a Young Scot Discount 
to encourage people, especially young 
people to shop locally.  As part of this 
we were involved in the BID’s ‘Beach in 
Broad Street’ Event during the summer 
where a number of young people 
came along, volunteered and received 
Young Scot Award points for their time 
volunteering. The event was a huge 
success promoting not only Young Scot 
cards and local discounts but also the 
shop local ethos. 
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VIRTUAL YOUTH AWARDS CEREMONY 
In August 2021 the Youth Awards Ceremony which is 
organised by Voluntary Action Orkney in partnership 
with the CLDE service, once again took place online. A 
number of young people were presented with awards 
from across Orkney for all the voluntary contributions 
they had given to their community during this time. 

COP26 SCOTTISH YOUTH CLIMATE PROJECT 
We secured £3000 from YouthLink Scotland and 
Young Scot to deliver a COP26 project. There 
were 11 young people in Orkney who signed up to 
become a COP26 ambassador.  This funding was 
distributed between the groups they represented 
which included: Kirkwall Grammar School Eco 
group; Glaitness Primary Eco group; Orkney Youth 
Forum; and Stromness Junior Youth Club. The 
funding allowed the 11 ambassadors to deliver on 
COP26 projects within their group. 
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THE YOUNG ISLANDERS NETWORK 
The CLDE Youth Service team support the Young Islanders 
project locally which creates an opportunity for children The 
allows young people to express their views both locally and 
nationally on key islands’ issues and to help shape the future of 
their communities. 

This project, co-ordinated by Youth Scotland links to the National Islands Plan 
to allow for a better understanding of the experiences and views of children 
and young people. This ultimately helps create a better, more diverse living 
experience for all our islanders of all ages. 

Four young people continue to be involved in this project in Orkney and following 
a local consultation they are developing a short video on what matters to them 
as young people in Orkney. 

The key priorities identified as relevant to young people in Orkney were: Transport; 
Mental Health Services; and Activities and things to do. 
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Contact Details 
COMMUNITY LEARNING, 

DEVELOPMENT AND 
EMPLOYABILITY SERVICES 

ORKNEY ISLANDS COUNCIL 

Posting: Council Offices, School Place, 
Kirkwall, KW15 1NY 

Calling: 01856 873535 

Emailing: cld@orkney.gov.uk 

Clicking: www.orkney.gov.uk/Service-
Directory/C/cld-services.htm, 
www.orkney.gov.uk/service-

directory/c/employability.htm 

www.facebook.com/ 
communitylearningorkney/

 @CLD_Orkney 
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